
Florida International University – Sprint 2 Standup 4 Meeting Minutes

CIS4951 Date: 9/19/24
Time Began: 7:15PM Time Ended: 7:30PM

Attendees: Nicholas Garcia, Christopher Alfonso, Rodrigo Lopes, Alex Sebastian Jong A Kiem,
Alexander Delgado

Absent Members: None
A Software Application for Generating Geospatial Format Files from Geotagged Digital Media

Nicholas Garcia:
● What have you done since the last scrum meeting?

1. Reviewed full stack demo application for PM
● What is planned to be done until the next scrum meeting?

1. Practice and get familiar with KML and KMZ files.
● What are the hurdles?

1. None
Christopher Alfonso:

● What have you done since the last scrum meeting?
1. Researching needed java libraries and frameworks for the project
2. Began Working on backend code

● What is planned to be done until the next scrum meeting?
1. Continue Researching KML/KMZ files
2. Continue Working on backend code for reading of metadata

● What are the hurdles?
1. Unfamiliarity with react

Rodrigo Lopes:
● What have you done since the last scrum meeting?

1. Worked on full stack demo Spring/React application
● What is planned to be done until the next scrum meeting?

1. Continue working on demo application.
2. Research backend functionality (KML/KMZ files, metadata).

● What are the hurdles?
1. Reviewing requirements with product owner.

Alex Jong A Kiem:
● What have you done since the last scrum meeting?

1. Worked on code to generate KML
2. Looked into MVC structure

● What is planned to be done until the next scrum meeting?
1. Research the new tech stack
2. Continue working on Xml generation

● What are the hurdles?
1. None so far.



Alexander Delgado:
● What have you done since the last scrum meeting?

1. Worked on a maps feature for the application, trying to implement a adjustable
window with a map.

● What is planned to be done until the next scrum meeting?
1. Continue working on the adjustable maps feature. I want there to be pins for the

locations of the pictures.
● What are the hurdles?

1. No hurdles at this point.


